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Commonwealth Corporation strengthens the skills of Massachusetts youth and 
adults by investing in innovative partnerships with industry, education and workforce 
organizations. We seek to meet the immediate and emerging needs of businesses 
and workers so that they can thrive in our dynamic economy. Commonwealth 
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Michael Wesley, Chelsea 

WHAT IS YOUTHWORKS? 

YouthWorks is a state-funded youth employment 
program that helps teens and young adults get the 
skills and experience needed to find and keep jobs.  
Participants take part in paid short-term work 
placements during the summer and/or school year 
at public, private, and non-profit worksites. The 
program serves income-eligible teens and young 
adults aged 14 to 21 living in targeted cities across 
Massachusetts.  

 YouthWorks 
placements often 
serve as a young 
ǇŜǊǎƻƴΩǎ ŦƛǊǎǘ ƧƻōΦ !ǎ ŀ 
result of the program, 
teens and young 
adults learn about job 
expectations, how to 
relate to supervisors 
and co-workers, and 
how to take the next 
steps in obtaining a 
job on their own.   

 

WHO PARTICIPATED IN YOUTHWORKS 

2015? 

4,487 youth in over 31 cities in Massachusetts 
successfully completed summer employment 
opportunities as part of the 2015 YouthWorks 
program. Most participants were in school and 
placed in the non-profit sector. Seventy percent of 
all summer job program participants were African-
American or Hispanic. 
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OVERVIEW OF YOUTHWORKSðSTATE-

FUNDED YOUTH JOBS PROGRAM  

This report has three 
sections. The first 
includes an overview of 
YouthWorks; the second 
section highlights youth 
participants in program 
snapshots; the third 
section provides 
statewide and local 
statistical profiles of 
participants in the 
Summer 2015 
YouthWorks program.  

Legislative Context 

A YouthWorks appropriation of $10M was included 
in the FY15 budget as a line item. The FY2015 budget 
for the Commonwealth of Massachusetts included 
the following line item: 

Line Item No. 7002ς0012 of the FY2015 budget 
provided: 

For a youth-at-risk program targeted at reducing 
juvenile delinquency in high risk areas of the 
commonwealth; provided that these funds may 
be expended for the development and 
implementation of a summer and year-round 
employment program for at-risk youth; provided 
further, that $500,000 of these funds shall be 
matched by private organizations; provided 
further that these funds shall be available for 
expenditure through  
September 2, 2015 $10,000,000 

PROGRAM RESULTS 

Table One (page 6) presents summary statewide 
information on the funding allocations provided to 
eligible areas and on summer program participation. 
Allocations for the YouthWorks summer program 
were distributed to eligible cities using a formula 
that incorporates the relative share of youth aged 
14ς21 who live below the poverty level, using data 
from the American Community Survey.   

Local program allocations for the summer of 2015 
totaled approximately $9M. The remaining funding 
provided in the FY2015 budget was allocated to 
year-round programs in the 2015-2016 fall through 

spring period. The program will place approximately 
450 teens and young adults. 

The statewide and local statistical profiles contain 
more detailed data on the demographic background 
and characteristics of YouthWorks participants.  

All participant data presented in the state and local 
statistical profiles represent information reported by 
local communities through Commonwealth 
/ƻǊǇƻǊŀǘƛƻƴΩǎ ¸ƻǳǘƘ²ƻǊƪǎ ŘŀǘŀōŀǎŜΦ 9ŀŎƘ ŀƴŀƭȅǘƛŎŀƭ 
table includes all data reported for participants in 
the region. Not all information was reported for 
every youth partipant. 

BASIC FEATURES OF YOUTHWORKS 

PROGRAM 

Eligibility to Apply for Funds: The YouthWorks 
Program was limited to the 31 cities with the highest 
number of youth in povertyτcities and towns where 
low-income youth are especially in need of access to 
summer job opportunities. Targeted cities and the 
workforce investment board where those cities are 
located work together to design the application and 
manage local YouthWorks programs. This 
partnership helps encourage local communities to 
coordinate the summer jobs resources with broader 
youth strategies.  

Eligibility of Youth to Participate: Participation in 
the YouthWorks program is open to youth aged 14ς
21 whose family income for the most recent six-
month period does not exceed the annual equivalent 
to be eligible to receive a free or reduced lunch in 
the National School Lunch Program. This is 
approximately equivalent to an annual income of 
just under $48,000 for a family of four (income 
thresholds vary by family size). YouthWorks partners 
were asked to focus 20% of their targeted job 
opportunities to vulnerable youth who include 
young people with the following characteristics: 

¶ Court-involved youth (on juvenile probation, 
gang involved, CRAs, juvenile arrest) 

¶ DYS Committed youth 

¶ Homelessness  

¶ Having aged out of foster care, or being close to 
aging out of foster care 

In addition to targeting vulnerable youth for 20% of 
available placements, grantees were asked to recruit 
youth who demonstrate at least one additional risk 

John Ferrara, Northampton 
YMCA  
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factor beyond family income level. For purposes of 
this program, such risk factors were defined as: 

¶ Poor academic performance or a school dropout 

¶ Being the child of a single parent 

¶ Having disabilities or special needs 

¶ Lack of fluency in English 

¶ Being a teen parent 

The numbers and percentages of youth with these 
risk factors are included in the state and local 
statistical profiles. 

Program Activities: The primary component of the 
YouthWorks program is subsidized employment and 
work-readiness training. Work placements can be 
made at public agencies, departments and 
authorities, non-profit organizations, and private-
sector settings. Participants are employed up to 25 
hours per week over a six- or seven-week period 
during the summer.  

Participants could be employed in the summer 
component beginning as early as June 1, 2015, and 
ending as late as September 2, 2015. Hourly wages 
were required to be no less than the Massachusetts 
minimum wage of $9.00 per hour. 

In addition to funding local workforce agencies to 
pay wages and stipends for jobs, YouthWorks 
provides funds for program operators to conduct 
employer outreach and engagement, youth 
recruitment, and supervision of youth on the job.  

Work-Readiness Curriculum and Assessment: All 
workforce areas that receive YouthWorks funding 

are required to use a structured work-readiness 
curriculum that builds an essential body of skills and 
knowledge valued by employers.  The curriculum, 
called Signal Success, is a hands-on workshop-based 
ǇǊƻƎǊŀƳ ǘƘŀǘ ǎǳǇǇƻǊǘǎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǎǳŎŎŜǎǎ ƛƴ 
getting and keeping a job.   

Training workshops and coaching for program staff 
on using the curriculum in YouthWorks programs is 
conducted annually. All YouthWorks youth 
participants were required to complete a work-
readiness portfolio. 

Program Staffing: YouthWorks partners were 
required to ensure that youth placed in job sites 
received adequate supervision; localities were 
permitted to hire and assign staff as worksite 
supervisors and case managers.  

Allowable Expenditures: Not less than 65% of the 
total funds provided under this program were 
required to be spent on wages and stipends paid to 
eligible youth. Up to 30% of the total funds provided 
under this program could be spent on salaries and 
related personnel costs of outreach, counseling, 
instructional and job site supervisory staff; and 
instructional materials. Each grant recipient was 
permitted to retain no more than 5% of its grant 
funds for local management, oversight, reporting 
and record keeping, and monitoring. 

Private-Sector Match: The YouthWorks 
appropriations in the 2015 program required a 
$500,000 match from private sector sources. Overall, 
communities counted over $1,940,000 in local 
matching funds.  
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Table One: 2015 YouthWorks Summer Program Allocations and Enrollments 

 Local Workforce Area Eligible Cities 
Total Funds 
Committed 

Targeted 
Number of 
Jobs 

Actual 
Number of 
Youth Jobs 

Berkshire Pittsfield 
$117,474 54 45 

Boston 
Boston 

$2,465,250 1,130 1,420 

Bristol 
Fall River, Taunton 

$451,331 207 251 

Brockton 
Brockton 

$281,985 129 189 

Cape and Islands 
Barnstable 

$68,332 31 23 

Central Ma 
Worcester 

$548,914 252 373 

Franklin/ Hampshire 
Northampton 

$54,291 25 25 

Greater Lowell 
Lowell 

$389,240 178 189 

Greater New Bedford 
New Bedford 

$392,360 180 183 

Hampden County 
Chicopee, Holyoke, Springfield, Westfield 

$1,142,057 523 552 

Lower Merrimack 
Haverhill, Lawrence 

$569,663 261 237 

Metro North 
Cambridge, Chelsea, Everett, Malden, 

Revere, Somerville $657,184 301 438 

Metro South West 
Framingham 

$94,463 43 47 

North Central 
Fitchburg, Leominster 

$253,903 116 105 

North Shore 
Lynn, Salem, Peabody 

$451,331 207 278 

South Shore 
Plymouth, Quincy, Weymouth 

$279,722 128 134 

  3,765 4,487 
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LAWRENCE 

Community Boating Lawrence  

CBL is one of the many local MA non-profit organizations 
that depend on YouthWorks participants to help deliver 
programming during the summer season.   Over 1,800 
children a week take part in the summer boating 
programs and a federal free lunch program hosted by 
ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΦ ά¸ƻǳǘƘ²ƻǊƪǎ ǇŀǊǘƛŎƛǇŀƴǘǎ ƘŜƭǇ ǳǎ ƪŜŜǇ 
the space clean and organized and help us run many of 
our ǎǳƳƳŜǊ ǇǊƻƎǊŀƳǎέ ǎŀȅǎ /ƘǊƛǎ DƛƎƛƻǘǘƛΣ Waterfront 
Director Community Boating Lawrence. 

Carlos Aguirre (15) is no stranger to boatsτƘŜΩǎ ōŜŜƴ 
around motor boats, canoes, and rowboats most of his 
life. But he wanted to learn how to sail and Community 
Boating was a perfect work placement for him.  Gigiotti 
reported that Carlos was a great counselor-in-training; 
one of his responsibilities was to give canoe rides to 
children ǿƘƻ ŘƻƴΩǘ ƪƴƻǿ Ƙƻǿ ǘƻ ǎǿƛƳΦ Carlos loved 
interacting with other staff members. He thinks learning 
to treat his coworkers with respect is a good transferable 
skill.   

Dairy Queen 

The YouthWorks program gives employers a chance to 
Řƻ ΨƧƻō ǘǊȅ-ƻǳǘǎΩ ǿƛǘƘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ ƎŜǘ ǘƻ ƪƴƻǿ ǘƘŜƳ 
ŀƴŘ ŦƛƴŘ ƻǳǘ ƛŦ ǘƘŜȅ ǿƛƭƭ ōŜ ŀ Ŧƛǘ ŦƻǊ ǘƘŜ ōǳǎƛƴŜǎǎΦ άL ƭƻƻƪ 
for kids who understand that this is a food businessτ
they need to be able to follow the rules and have a good 
ŀǘǘƛǘǳŘŜ ǿƛǘƘ ŎǳǎǘƻƳŜǊǎέ ǎŀƛŘ /ƘŜǊȅƭ Stanuchensk, Dairy 
Queen owner in Lawrence. 

Genesas Lajare (15) worked behind the counter at DQ 
and made all the productsτher favorites are milkshakes 
and blizzards.  She learned how to interact with all types 
of customersτŜǾŜƴ ǘƘŜ ƻƴŜǎ ǿƘƻ ŎŀƴΩǘ ƳŀƪŜ ǳǇ ǘƘŜƛǊ 
mind and then change it when their orders are ready. 
{ƘŜ ǿŀǎ ƛƳǇǊŜǎǎŜŘ ǿƛǘƘ ƘŜǊ ōƻǎǎ /ƘŜǊȅƭ ōŜŎŀǳǎŜ άǎƘŜ 
ƴŜǾŜǊ ƎŜǘǎ ƳŀŘΦέ 
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BOSTON  

Double Tree Suites/Hilton 

The YouthWorks program gives local businesses the 
chance to open their doors, meet young people, and 
provide teens with opportunity to test out work settings.  
ά¢Ƙƛǎ ǇǊƻƎǊŀƳ ƎƛǾŜǎ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴ ŀōƛƭƛǘȅ ǘƻ ǎŜŜ ǿƘŀǘ 
their potential isτwhether  that is a career in hospitality 
ƻǊ ǘƻ Ǝƻ ƻƴ ǘƻ ǎƻƳŜǘƘƛƴƎ ŜƭǎŜΦέ  aƻƴƛŎŀ IǳǊŘΣ 5ƛǊŜŎǘƻǊ 
of HR at Double Tree Suites By Hilton Cambridge-Boston. 

Wellington Gonzales and Danny Matos were hand-
ǇƛŎƪŜŘ ǘƻ Ƨƻƛƴ ǘƘŜ ŦŀŎƛƭƛǘƛŜǎ ŎǊŜǿ ŦƻǊ ǘƘŜ ǎǳƳƳŜǊΦ άWe 
asked to interview any potential YouthWorks 
participants. We know that even with college kids you 
have to make sure they have the emotional 
ƛƴǘŜƭƭƛƎŜƴŎŜΣέ ǎaid Hurd. 

David Tejeda (17) and Alberto Garcia (18) kept up the 
pace at ǘƘŜ 5ƻǳōƭŜ ¢ǊŜŜ {ǳƛǘŜǎΩ ōǳǎȅ {hipper Café as part 
ƻŦ ǘƘŜ ǊŜǎǘŀǳǊŀƴǘΩǎ ƪƛǘŎƘŜƴ ǘŜŀƳΦ Their boss, Chef Ali, 
acted as a mentor who will help them take the next steps 
in culinary careers. His adviceτstart, as he did, as a 
dishwasher, ά¢ƘŜƴ ȅƻǳ ǎŜŜ ŜǾŜǊȅǘƘƛƴƎ ŀƴŘ ŘƻƴΩǘ ƎŜǘ ƛƴ 
over your head at first.έ 

Hostelling International Boston 

Ryan Inchaustgui (15) helped general manager Sandra 
Roque with many facility and guest projects. It was his 
first job and he was struck by the potential of the 
ƛƴŘǳǎǘǊȅ άIƻǎǘŜƭƭƛƴƎ ƛǎ ŀƳŀȊƛƴƎΤ ƛǘΩǎ ƴƻǘ Ƨǳǎǘ ŀ Ƙƻtel. I 
immediately started thinking about the business side of 
this place--they can compete in the hotel world by going 
ƎǊŜŜƴ ŀƴŘ ōŜƛƴƎ ŎƘŜŀǇŜǊΦέ  

Iƛǎ ŀŘǾƛŎŜ ǘƻ ƻǘƘŜǊ ǘŜŜƴǎ ǿƘƻ ŀǊŜ ƻƴ ǘƘŜ ƧƻōΥ  άƭƛǎǘŜƴ ǘƻ 
what you are told to do; trust your supervisor and build 
ǊŜƭŀǘƛƻƴǎƘƛǇǎΦέ  IŜ ŀƛƳǎ ǘƻ ƘŀǾŜ ŀ ŎŀǊŜŜǊ ŀǎ ŀ ƳŀǊƪŜǘƛƴƎ 
director. 

 

 

 


