REMINDER: Programs that intend to apply for more than one grant opportunity, must complete and submit each proposal as a separate application with a separate narrative and budget.
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Program Narrative for 2019/20 Year Round- 
Option A- Career Pathway Programming
1. Program Overview – 10 Points
a. Provide a brief description of the proposed program. 
b. Describe your program goals (Describe the choices you have made including what youth you are prioritizing, range of jobs/training you are developing, and types of performance goals you are setting). 
c. Describe your program partners and their proposed roles in the program design.
2. Statement of Need – 10 Points 
a. What is the program model of your career pathway project and how was it developed? 
b. What sources of labor market information or economic development did you use to make decisions? 
c. Who has agreed to be part of your project advisory group to further develop the program design, vet applicable training models, and support successful implementation? Please name at least one industry partner who will provide input into the program design.
3. Program Design (Implementation) – 30 Points
a. Provide a description of the approach and format of the career pathway component. What are the major learning goals of the program and how will they be assessed? Please include list of performance goals. What credentials, if any, will be offered for youth participants? What kinds career exploration activities will be included (job shadow; field trip; interview practice with industry employers; etc.) and in what dosage? What will be provided to participants as part of transition activities and supports at the conclusion of the program? If the model includes occupational training, describe the following: Who will deliver the training and where will it take place? Describe the credentials and experience of the occupational trainer. What equipment and other training material will you provide or create? 
b. Provide a brief description of the format for delivery of the 25-hour Signal Success work-readiness component. What is the format for the work readiness component (e.g., weekly workshop, weeklong training session, etc.)? Who will deliver the training? Where will the training take place? 
c. Provide a program staffing plan including youth supervision or case management (list roles and responsibilities for each staff member working in YouthWorks program). Detail how the case management will be similar and distinct from the case management approach used in previous summer and/ or year-round YouthWorks sessions.

d. For the employment component (if any), describe your strategy for employer outreach (including staffing structure for job development activities, what media/materials/events will be employed). 
1. Target Population – 10 Points
a. Describe your strategy for youth outreach/selection. Include how both in-school and out-of-school youth will be recruited where relevant.
b. Who will conduct eligibility determination?  How will the flow of information be managed and documented such that youth eligibility will be determined in advance of the projected start date for employment?
2. Budget and Budget Narrative – 15 Points
a. Complete the project budget template and budget narrative. 

3. Program Summary and Timeline – 10 Points
a. Anticipated start date(s) and end dates: 

(include multiple dates if you have more than one cohort group)

b. Anticipated youth occupational training dates: 
c. Anticipated youth employability training dates (25 hours of Signal Success):

d. Timeline: please fill out the chart below describing all major project-related activities
	Activity
	Lead
	Start Date 
	End Date
	Desired Outcome/Product
	How will Success be Measured?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


4. Planning Process and Projected Outcomes- 15 points
a. Describe the major goals of your planning process. Explain how these goals will support successful current and/ or future implementation. 
b. Please fill out the chart below to describe your projected planning process. 
	Activity
	Lead
	Timeframe 
	Products Produced/ Milestones achieved

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


REMINDER: Programs that intend to apply for more than one grant opportunity, must complete and submit each proposal as a separate application with a separate narrative and budget.

Program Narrative for 2019/20 Year Round- 
Option B- Enhanced YouthWorks Placements
1. Recruitment, Target Population and Placement  – 10 Points

a. Describe your strategy for youth outreach/selection. Include how both in-school and out-of-school youth will be recruited where relevant.

b. Who will conduct eligibility determination?  How will the flow of information be managed and documented such that youth eligibility will be determined in advance of the projected start date for employment?
c. Describe the process for matching youth with specific placements.
2. Case Management – 15 Points
a. Provide a program staffing plan including youth supervision or case management (list roles and responsibilities for each staff member working in YouthWorks program). Detail how the case management will be similar and distinct from the case management approach used in previous summer and/ or year-round YouthWorks session.
b. Explain how you plan to support participants with greater challenges and barriers. Be specific about the kinds of participants you anticipate serving and how your staff will approach support directly and in partnership with other organizations and/or agencies. 
3. Enhanced Career Exploration and Signal Success Implementation – 20 Points
a. Provide a brief description of the format for delivery of the 25-hour Signal Success work-readiness component. What is the format for the work readiness component (e.g., weekly workshop, weeklong training session, etc.)? Who will deliver the training? Where will the training take place? Which versions of the curriculum do you anticipate using?

b. Provide a thorough description of the additional career exploration/ exposure activities (job shadows, career panels, informational interviews, career mentoring, industry events, short-term, high-demand credentials, etc.) Explain which industries and careers will be the focus and describe how these align with local and regional labor market needs. 

4. Employer Outreach – 20 points 
a. Describe your strategy for employer outreach (including staffing structure for job development activities, what media/materials/events will be employed). 

b. Describe your process for identifying and orienting/training worksite supervisors once employer sites are selected.

c. Describe training to be provided to employers in use of MWBLP or locally-developed work readiness indicator.

d. Indicate the anticipated breakdown of placements by sector (private, public, nonprofit) and identify the three industries that will account for the largest number of placements in the year-round programming. 
5. Program Operations and Administration- 10 points
a. Describe your process for program monitoring including workshop and worksite reviews, and fiscal monitoring of operators and subcontractors.

b. Describe basic payroll procedures. 

c. Describe procedures and protocols in place for ensuring data security and confidentiality (hard copy files and electronic storage).

d. Describe your process planned for collecting quantitative and qualitative information from youth, program staff, program partners, parents and others.
6. Budget and Budget Narrative – 15 Points
a. Complete the project budget template and budget narrative. 
7. Program Summary and Timeline – 10 Points

a. Anticipated start date(s) and end dates: 

(include multiple dates if you have more than one cohort group)

b. Anticipated youth occupational training dates: 

c. Anticipated youth employability training dates (25 hours of Signal Success):
d. Timeline: please fill out the chart below describing all major project-related activities

	Activity
	Lead
	Start Date 
	End Date
	Desired Outcome/Product
	How will Success be Measured?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


REMINDER: Programs that intend to apply for more than one grant opportunity, must complete and submit each proposal as a separate application with a separate narrative and budget.

Program Narrative for 2019/20 Year Round- 
Option C- Planning Grant for future Career Pathway Programming

1. Program Overview – 20 Points

a. Provide a brief description of the proposed program for which you would like to receive a planning and technical assistance support. 
b. Identify potential program partners, your current relationship with these partners and their proposed roles in the program design.
2. Statement of Need – 25 Points 

d. Explain how the proposed program would benefit your community, including employers and potential participants. 
e. What sources of labor market information support the need for this programming? 

f. Who has agreed to be part of your project advisory group to further develop the program design, vet applicable training models, and support successful implementation? Please name at least one industry partner who will provide input into the program design. Identify additional people/ organizations whose input you would solicit once funding had been secured. 
3. Planning Process and Projected Outcomes- 25 points

a. Describe the major goals of your planning process. Explain how these goals will support successful program development, implementation and future sustainability. 
b. Please fill out the chart below to describe your projected planning process. 
	Activity
	Lead
	Timeframe 
	Products Produced/ Milestones achieved

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4. Utilization of Technical Assistance Support – 15 Points 

a. Describe what types of technical assistance and support from Commonwealth Corporation would be most helpful in the planning process.
b. Identify activities and phases from the above planning process where you would be open to assistance and support. Provide details about what would make this support most meaningful and beneficial. 

5. Budget and Budget Narrative – 15 Points

b. Complete the project budget template and budget narrative. Be sure to include a clear breakdown of anticipated staff time by individual roles for the planning grant.

YouthWorks Year-Round Program 2019-20
Proposal Cover Sheet

Name of Lead Applicant Organization:  
 

Fiscal Agent (if not lead applicant):_________________________________________________
Applicant Taxpayer ID# _________________________________________________________

Partners (if any) _______________________________________________________________

Project Manager Name:  

Title: 

Address 1: 
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City, State, Zip: 

Telephone: 

Fax: 

Email: 

Funding Option : ______________________________________________________________

Total Funds Requested: $________________________________________________________

Total Number of Participants to be Served:___________________________________________
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