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WCTF SUSTAINABILITY PLANNING TOOLKIT
Tool 2: Readiness Reflection
Assessing the long-term viability of your workforce strategy
Time: 60–90 minutes (facilitated session)  |  Next step: Tool 3, Partnership Mapping
About This Tool
This reflection helps your partnership consider how prepared your initiative is to continue beyond WCTF grant funding. The statements are organized around the six pillars described in Tool 1: Sustainability Framework.
Remember that sustainability does not have to mean keeping your program exactly as it is. It may involve adapting the program model, shifting leadership to another partner, or integrating parts of the work into existing organizations.
The scores are a starting point for discussion, not a formal assessment or a grade. Partners will often see things differently based on their role in the initiative, and those differences are some of the most useful information this tool produces.
How to Complete the Reflection
This tool works best as a facilitated session with representatives from each key partner. Each person scores on their own first, and then the group compares scores and agrees on a shared rating.
	Step
	What to do
	When

	1
	Gather evidence. 
Share the materials listed below with every participant so all partners are working from the same information.
	Before the session

	2
	Agree on the evidence. 
Briefly review the key data together and agree on what will inform your ratings.
	10–15 minutes

	3
	Score individually. 
Each participant fills in the Your score column on their own, without discussion.
	15–20 minutes

	4
	Compare and discuss. 
The facilitator collects everyone’s scores and notes the range for each statement. Start the discussion with the statements where scores differ most.
	30–45 minutes

	5
	Agree on group scores. 
Enter a Group score for each statement that the group can stand behind. Use discussion to reach it rather than averaging. Record the evidence behind each score.
	10–15 minutes



Evidence to gather before scoring
Share these with all participants ahead of time:
1. labor market information, including your Regional Workforce Blueprint
1. program outcomes and participant data
1. employer engagement activities and feedback
1. partnership agreements, such as MOUs, MOAs, or letters of commitment
1. current funding sources and budget

	Pro Tip
Why this matters: Partners score differently when they are working from different information or assumptions.
Try this: Spend 10–15 minutes reviewing key data together and agreeing on what evidence will inform your ratings before anyone scores.
Example: “Let’s review our employer engagement data, placement outcomes, and partner commitments before we begin scoring.”


Rating Scale
Rate each statement from 1 to 5. If a statement doesn’t apply or no one has enough information to rate it, leave it blank and note why.
	1
	2
	3
	4
	5

	Not in place
	Early stages
	Developing
	Strong
	Well established



Reflection Statements
	Pillar 1: Workforce Demand and Program Value
	Your score
	Group score
	Evidence and notes

	Employers in our region demonstrate strong demand for the targeted jobs.
	
	
	

	Our program outcomes clearly address regional workforce needs identified in our Regional Workforce Blueprint.
	
	
	

	Employers recognize the program as an important workforce pipeline.
Possible indicators: repeat hiring from the program; employer participation in planning meetings; employer referrals or advocacy; employer requests to continue or expand the partnership.
	
	
	

	We can clearly describe the specific workforce problem this strategy addresses.
	
	
	

	Pillar 1 total
	/20
	/20
	



	Pillar 2: Partnership Strength and Commitment
	Your score
	Group score
	Evidence and notes

	Multiple partners share responsibility, so the work does not depend on any single organization.
	
	
	

	Key partners are committed to the work beyond the grant period.
Possible indicators: continued participation in meetings or planning; willingness to contribute staff time or resources; inclusion in partnership agreements; participation in sustainability discussions.
	
	
	

	Each partner’s role and contributions are clearly defined, ideally in writing (such as an MOU, MOA, or letter of commitment).
	
	
	

	There is a clear structure for coordination and decision-making moving forward.
	
	
	

	Pillar 2 total
	/20
	/20
	



	Pillar 3: Employer Engagement and Investment
	Your score
	Group score
	Evidence and notes

	Employers are actively involved in program planning, curriculum feedback, hiring discussions, or strategy development.
	
	
	

	Employers make meaningful contributions, such as work-based learning opportunities, hiring, or program input.
	
	
	

	Employers view this as a workforce pipeline aligned to their needs.
	
	
	

	Employers are open to contributing resources or funding in the future.
	
	
	

	Pillar 3 total
	/20
	/20
	



	Pillar 4: Program Model Adaptability
	Your score
	Group score
	Evidence and notes

	The program model could operate at a smaller scale if funding were reduced.
	
	
	

	Elements of the program could be absorbed by partner organizations.
	
	
	

	The model could be modified without losing its core impact.
	
	
	

	The partnership has begun planning how the model might evolve over time.
	
	
	

	Pillar 4 total
	/20
	/20
	



	Pillar 5: Resource and Funding Strategy
	Your score
	Group score
	Evidence and notes

	Potential funding sources beyond WCTF have been identified.
	
	
	

	Partners have discussed how costs could be shared or distributed.
	
	
	

	Some elements of the work could continue with limited funding.
	
	
	

	The partnership has begun sustainability planning well before the grant ends.
	
	
	

	Pillar 5 total
	/20
	/20
	



	Pillar 6: Data, Measurement, and Storytelling
	Your score
	Group score
	Evidence and notes

	The partnership has identified key indicators to measure long-term success.
	
	
	

	Partners have access to the data needed to assess progress.
	
	
	

	The partnership regularly uses data to inform decisions.
	
	
	

	The partnership can clearly communicate its impact using both data and stories.
	
	
	

	Pillar 6 total
	/20
	/20
	



Score Summary
Transfer your group scores for each pillar below.
	Pillar 1
	Pillar 2
	Pillar 3
	Pillar 4
	Pillar 5
	Pillar 6
	Total

	/20
	/20
	/20
	/20
	/20
	/20
	/120



What your total score suggests
Use the total as a general signal, not a verdict. The pillar scores and the discussion behind them matter more than any single number.
	Total score
	What it suggests

	100–120
	Strong sustainability foundation. 
The partnership shows strong alignment, employer engagement, and readiness for long-term continuation. Sustainability planning is already underway.

	80–99
	Developing sustainability strategy. 
Many sustainability elements are in place, but more planning, coordination, or resource development may be needed.

	60–79
	Early-stage planning. 
The partnership has begun considering sustainability, but key structures, commitments, or strategies may still be emerging.

	Below 60
	Significant sustainability risks. 
The initiative may struggle to sustain the work beyond grant funding without substantial planning or structural changes.



	Pro Tip
Why this matters: The most valuable discussion often comes from the areas where partners disagree.
Try this: Identify the statement with the widest range of individual scores and ask each partner to explain their rating.


Capture What You Learned
Before you close the session, record the key takeaways. You’ll use them in Tool 3: Partnership Mapping and Tool 4: Planning Guide.
	Our strongest pillars
	

	Our lowest-scoring pillars
	

	Statements where partners disagreed most, and what we learned
	

	Priority areas to carry into planning
	


Next Step
Move to Tool 3: Partnership Mapping to look closely at who is involved in your strategy, who is missing, and where the work depends too heavily on one organization. Plan to revisit this reflection every six months or so to track your progress.
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