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WCTF SUSTAINABILITY PLANNING TOOLKIT
Tool 5: Sustainability Roadmap
Your plan for what continues, who leads it, and what happens next
Time: 45–60 minutes (facilitated session, after completing Tool 4)
About the Roadmap
The Sustainability Roadmap is the main product of this toolkit. It records what parts of your workforce strategy will continue beyond WCTF funding, how they will be supported, who will lead the work, and what you will do in the next 12 months.
Complete it after Tool 4: Planning Guide. Most sections draw directly on a decision you made there, and each section below notes where its content comes from. Your Readiness Reflection and Partnership Mapping results are useful to have on hand as well. To see what a completed roadmap looks like, revie the example: A Completed Sustainability Roadmap”.
When to use the Roadmap
1. Midway through a grant, to begin sustainability planning while there is time to act on it
1. In the final phase of a grant, to plan the transition
1. As part of a Community of Practice or technical assistance engagement
Treat the Roadmap as a living document. Revisit it with your partners every six months or so, and update it as circumstances change.
Tips for completing it
1. Focus on decisions. The Roadmap should record what you decided, not everything you discussed.
1. Be realistic. Plan around the capacity and resources your partners actually have.
1. Prioritize value. Put the strategies with the clearest workforce value first.
1. Be explicit about what ends. Naming what will not continue helps focus resources on what matters most.
By the end, your partnership will have
1. a clear statement of which workforce strategies will continue
1. defined partner roles and a coordination structure
1. employer engagement and resource strategies
1. concrete next steps with owners and dates
Sustainability Roadmap
	Partnership name
	

	Date completed
	

	Partners who contributed
	



	1. Workforce Strategy to Sustain

	What core workforce pathways, program elements, or strategies will continue beyond the grant?
From: Planning Guide, Section 1



	Priority strategy 1
	

	Priority strategy 2
	



	2. Workforce Need and Value

	What workforce need does this strategy address, and why does it remain important?
From: Planning Guide, Section 1



	



	3. Partnership Roles and Governance

	Who will lead, coordinate, and support this work moving forward?
Consider: Name the lead organization first. Contributions may include staff time, data sharing, space, equipment, or funding.
From: Planning Guide, Section 2



	Partner
	Role
	Expected contribution

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



How partners will coordinate and make decisions:
	



	4. Employer Engagement Strategy

	How will employers stay engaged in the workforce strategy?
Consider: role in program design or curriculum; hiring commitments or pipeline use; work-based learning or training support; financial or in-kind contributions.
From: Planning Guide, Section 3



	



	5. Program Model Adaptation

	How will the program or strategy change to be sustainable?
Consider: scale (expand, maintain, or reduce); integration into partner organizations; changes to the delivery model.
From: Planning Guide, Section 4



	



	6. Resource and Funding Strategy

	How will this work be supported financially and operationally?
Consider: Include grants, employer investment, institutional budgets, and in-kind partner contributions. Status can be identified, requested, or committed.
From: Planning Guide, Section 5



	Funding source or contribution
	Partner or funder
	Estimated value
	Status

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Plans for cost-sharing across partners:
	



	7. What Will Not Continue

	Which elements of the initiative will end when the grant concludes, and why?
From: Planning Guide, Section 6



	Element
	Why it will end
	When

	
	
	

	
	
	

	
	
	



	8. Measuring Success

	What three to five indicators will show whether this strategy is working?
Consider: workforce outcomes (employment, wages, completion); employer engagement or satisfaction; partnership effectiveness; sustainability indicators such as funding diversification.
From: Planning Guide, Section 7, and the Metrics Selection Worksheet



	Indicator
	Data source
	Who tracks it

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	9. Next Steps

	What actions will move this plan forward over the next 12 months?
Consider: Start with the actions that other steps depend on, such as confirming the lead organization or securing employer commitments.
From: Open questions from the Planning Guide, and all sections above



	First 6 months

	Action
	Lead partner
	Target date

	
	
	

	
	
	

	
	
	



	Months 7–9

	Action
	Lead partner
	Target date

	
	
	

	
	
	

	
	
	



	Months 10–12

	Action
	Lead partner
	Target date

	
	
	

	
	
	

	
	
	



	10. Roadmap Review

	When will the partnership revisit this plan?
From: Your partnership



	Next review date
	

	Who will convene the review
	



	Pro Tip
Why this matters: A roadmap that no one revisits quickly goes out of date.
Try this: Put the next review date on partners’ calendars before you leave the session, and bring your updated Readiness Reflection scores to that review.
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