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WCTF SUSTAINABILITY PLANNING TOOLKIT  |  SUPPORTING RESOURCE
Dashboard Planner
Tracking your priority metrics in a practical way
Time: 30–45 minutes  |  Use after: Metrics Selection Worksheet
About This Planner
This planner helps your partnership decide, for each priority metric, where the data will come from, who will maintain it, and how often it will be reported.
The goal is not to create new reporting requirements. It is to set up a practical set of measures that support decision-making, storytelling, and sustainability planning.
Dashboard Planning Worksheet
List the three to five priority metrics from your Metrics Selection Worksheet. The first row shows an example.
	Metric
	Why it matters
	Data source
	Responsible partner
	How often reported

	Employment placement within 6 months
	Shows employers are hiring completers
	Training provider follow-up survey
	Training provider
	Quarterly

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Reflection Questions
Data availability
1. Which metrics are already being tracked?
1. Which metrics would require new data collection?
1. Where are the biggest data gaps?
Notes
	



Partner roles
1. Who is best positioned to collect and maintain the data?
1. Are responsibilities clearly defined?
1. Are there opportunities to share data collection responsibilities?
Notes
	



Data sharing and privacy
1. Do partners have agreements in place for sharing data with each other?
1. How will participant information be protected?
1. Who will have access to the dashboard?
Notes
	



Telling your story
1. Which metrics are most compelling to employers?
1. Which metrics are most compelling to funders?
1. Which metrics best demonstrate workforce impact?
Notes
	



Putting Your Dashboard to Use
A dashboard only helps if people look at it. Decide how your partnership will use it.
	Who will review the dashboard
	

	When it will be reviewed (for example, at quarterly partner meetings)
	

	Format (for example, a shared spreadsheet or one-page summary)
	



	Pro Tip
Why this matters: Sustainability data should support decision-making, not create unnecessary reporting burdens.
Try this: Begin with existing data sources and build gradually over time.
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