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WCTF SUSTAINABILITY PLANNING TOOLKIT  |  SUPPORTING RESOURCE
Metrics Selection Worksheet
Choosing a manageable set of indicators
Time: 30–45 minutes  |  Use with: Planning Guide, Section 7, and Roadmap, Section 8
About This Worksheet
This worksheet helps your partnership choose a small set of metrics to monitor progress, demonstrate value, and support sustainability efforts.
You don’t need to track every possible outcome. The goal is three to five indicators that reflect your priorities and that partners can track consistently over time.
Step 1: Name Your Workforce Strategy
What workforce strategy, pathway, or initiative are you seeking to sustain? Use your answer from Planning Guide, Section 1.
	


Step 2: Review Potential Metrics
Mark the metrics most relevant to your strategy in the Select column. In the Already collected? column, note Y or N for whether any partner already collects this data. Add your own in the Other rows.
	Workforce and participant outcomes
	Select
	Already collected?

	Enrollment
	
	

	Completion
	
	

	Credential attainment
	
	

	Employment placement
	
	

	Wage gains
	
	

	Employment retention
	
	

	Career advancement
	
	

	Other:
	
	



	Employer engagement and satisfaction
	Select
	Already collected?

	Number of participating employers
	
	

	Repeat hiring by employer partners
	
	

	Employer participation in program design
	
	

	Work-based learning opportunities offered
	
	

	Employer satisfaction
	
	

	Employer financial or in-kind contributions
	
	

	Other:
	
	



	Partnership strength and function
	Select
	Already collected?

	Partner participation in meetings
	
	

	Shared investments among partners
	
	

	New partners engaged
	
	

	Partner satisfaction
	
	

	Participation in governance or decision-making
	
	

	Other:
	
	



	Program continuity and adaptation
	Select
	Already collected?

	Key program components still operating
	
	

	Program elements integrated into partner organizations
	
	

	Adjustments made to improve effectiveness
	
	

	Other:
	
	



	Resource and funding stability
	Select
	Already collected?

	New funding secured
	
	

	Employer investment
	
	

	Cost-sharing arrangements in place
	
	

	Integration into existing budgets
	
	

	Number of funding sources
	
	

	Other:
	
	



Step 3: Prioritize
If you could report only three to five metrics to a future funder, employer, or stakeholder, which would you choose? For each, note why it matters.
	Priority metric
	Why it matters

	Employment placement
	Shows employers are hiring completers, which is the core value of the strategy to both employers and funders.

	
	

	
	

	
	

	
	

	
	



	Pro Tip
Why this matters: The most useful dashboards focus on a few meaningful indicators rather than trying to measure everything.
Try this: Favor metrics marked Y in the Already collected? column before creating new reporting requirements.


Next step: Carry your priority metrics into Section 8 of the Sustainability Roadmap, and use the Dashboard Planner to decide where the data will come from and who will track it.
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