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WCTF SUSTAINABILITY PLANNING TOOLKIT  |  SUPPORTING RESOURCE
Partnership Ecosystem Map
A visual picture of who is involved in your strategy, and how
Time: 30–45 minutes  |  Use with: Tool 3, Partnership Mapping
	About this resource
This map is a visual companion to Part 1 of Tool 3: Partnership Mapping. The table in Tool 3 records the details; the map shows the overall shape of your partnership at a glance: where engagement is strong, who sits on the edges, where grant funding holds key roles in place, and who is missing.
It works best printed large (11x17 or poster size) or sketched on a whiteboard, so the whole group can build it together.
Legend
	Mark
	Meaning

	Rings
	Inner ring = high engagement; middle ring = medium; outer ring = low. See Tool 3 for the definitions.

	$
	Role is currently funded by the WCTF grant

	Circled name
	Only organization performing a critical role

	Line
	Partners that work directly together



	
	How to build your map
1. Place each partner. Write the partner’s name in the section for its category, in the ring that matches its engagement level. High engagement goes closest to the center.
2. Mark grant-funded roles. Put a $ next to any partner whose role is currently paid for by the WCTF grant.
3. Circle single points of failure. Circle any partner that is the only organization performing a role the strategy depends on.
4. Connect partners who work together. Optional: draw lines between partners that work directly with each other, such as an employer and the training provider that serves it.
5. List who is missing. In the “Who’s missing?” box, write the organizations or types of partners that should be at the table but aren’t.
6. Step back and discuss. Use the questions on the last page to talk about what the map shows.

Pro Tip
Why this matters: A map drawn once becomes out of date quickly.
Try this: Photograph or save your map, and redraw it when you revisit Tool 3. Comparing maps over time shows whether partners are moving toward the center.


Partnership Ecosystem Map
Partnership: ___________________________     Completed by: ____________________     Date: __________
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		Who’s missing?

	

	Notes

	


$ = grant-funded role.  Circle = only organization performing a critical role.


Reading Your Map
	Questions to discuss
1. Which sections are empty, or have partners only in the outer ring?
1. Are employers in the inner rings, or mostly on the edges?
1. How many $ marks are close to the center? Grant-funded roles in the inner rings are where sustainability risk is most concentrated.
1. How many partners are circled? What would happen if one of them stepped away?
1. Which missing partners would make the biggest difference, and who has a relationship with them?
1. If you mapped the partnership again a year from now, what would you want to look different?
	
	What the map tells us
	





Partners to engage or re-engage
List the partners you want to bring in or move closer to the center, and who will make the first contact.
	Partner
	Why they matter
	Who will reach out
	By when

	
	
	
	

	
	
	
	

	
	
	
	


Carry what you learn into Tool 3, Parts 2–4 (System Gaps, Sustainability Risks, and Priority Focus Areas).
WCTF Sustainability Planning Toolkit  |  Supporting Resource: Partnership Ecosystem Map  |  1
image2.png
COMMONWEALTH
CORPORATION




image1.png
Employers

%

Training
providers
Your
workforce
strategy
Funding Workforce
partners board
Higher Community-based

education organizations




