[image: ]

WCTF SUSTAINABILITY PLANNING TOOLKIT  |  SUPPORTING RESOURCE
Story Builder
Combining data and experience into a compelling case
Time: 45–60 minutes  |  Use with: Framework, Pillar 6
About This Tool
Data shows results. Stories help people understand why those results matter. This tool helps your partnership combine outcome data with participant, employer, and partner experiences into a sustainability story you can share with funders, employers, partners, and other stakeholders.
	Sharing stories respectfully
Ask permission first. Participants and employers own their stories. Get written permission before sharing names, photos, quotes, or identifying details, and explain where and how the story will be used. Make clear that saying no will not affect anyone’s participation in the program or services.
Tell the story with people, not about them. Focus on participants’ goals, skills, and accomplishments rather than on hardship. Avoid framing anyone as a “before and after” case or using their background to make a story more dramatic.
Protect sensitive details. Leave out information such as immigration status, health or disability, criminal history, housing situation, or use of public benefits unless the person chooses to share it and it is essential to the story. When in doubt, leave it out.
Use their own words. Whenever possible, let participants describe their experience in their own words instead of paraphrasing it for them.
Show them the final product. When possible, share the finished story, quote, or photo with the participant before it is published, and give them the chance to request changes or withdraw.



Step 1: Know Your Audience
Who is this story for, and what do you want them to do after hearing it? A story for a funder will emphasize different outcomes than one for an employer.
	


Step 2: Define the Workforce Challenge
What workforce challenge does this strategy address?
	


Step 3: Identify Key Outcomes
What evidence shows that the strategy is working? List two or three key outcomes, drawing on the priority metrics from your Metrics Selection Worksheet.
	


Step 4: Capture the Human Impact
Choose one or more of the perspectives below.
	Participant story
Who benefited from this workforce strategy, and how?
	

	Employer story
How has an employer benefited?
	

	Partner story
How has the partnership created value for participating organizations?
	




	Pro Tip
Why this matters: Funders, employers, and partners rarely decide based on data alone. Evidence becomes more persuasive when it is paired with a real example.
Try this: Pair one statistic with one participant, employer, or partner example.
Example: “Seventy-eight percent of participants were employed within six months, and one local employer expanded hiring because graduates consistently met its workforce needs.”


Step 5: Articulate the Value
If this workforce strategy disappeared tomorrow, what workforce challenge would return?
	


Step 6: Build Your Sustainability Message
Complete this statement: Our workforce strategy should continue because…
	


Your Sustainability Story
Bring your answers together into a short story you can adapt for different audiences.
	The challenge
	

	The strategy
	

	The results
	

	The human impact
	

	Why continued investment matters
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