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How would you respond?  

Does your response measure your skills?
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How would you respond?
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Fairer Screening Mechanisms:   
4 Cost-Effective Alternatives
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Recommendations
• Assess personality assessment impact on the quality and diversity of your workforce.
• Adapt recruitment/HR processes &norms to assure inclusive and equitable access to openings.
• Expand/replicate existing models.  Or design your own talent development initiative!
• Utilize skills based applications which seek to determine whether a jobseeker has customer 

service skills, such as those used by Chipotle or Pret A Manger.
• Create direct pipelines to human resources staff that allow young adults to be interviewed in 

lieu of taking a personality assessment. 
• Provide multiple options for sourcing applications such as in-store kiosks & paper applications.
• Partner with workforce organizations for talent access, sourcing and support.


