


Hire the next person through the door.

No interviews, background checks,

or questions asked.



Job List
Take initiative
Serves as Hope

The Waiting Game
Many wait up to 2-6 months

GREYSTON

SOCIAL ENTERPRISE-EST 1982

Development
Services to ensure
Bakers succeed
and retain job

Full-time Baker
Graduates of
apprenticeship gain a full-
time role with complete
benefits

Apprenticeship Training
Between 6-10 months

Critical trust relationships are built
Peer-to-peer development



HISTORY

Our model of Open
Hiring was developed 35
years ago by our
founder Bernie
Glassman.

He started the Greyston
Bakery, at first staffed
by Zen students, as a
livelihood for the Zen
Community of New
York, and then made it a
vehicle for social
enterprise in Yonkers.
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WRAP AROUND SERVICES TO THE OPEN HIRING MODEL

A collection of programs and services
provided to increase success on the job:

* Our workforce development programs
train over 5,000 individuals

* Our community programs educate 500
children & distribute 28,000 |bs of fresh
produce

2%
W]CS
Westchester Jewish

* Qurlssan House provides a safe home Community Services
and support for 45 adults living with HIV



CREATING A PLAN

GREYSTON IS
POSITIONED TO SHARE
WHAT WE HAVE
LEARNED ABOUT
OPEN HIRING™







THE CENTER FOR OPEN HIRING

EDUCATION &
ADVISORY SERVICES
TRAINING
* Deliver immersive learning * Support organizations in creating
exp_eri.enc.es in social innovation, The Center for their own Human Ca_1pital. N
social justice and change Open Hiring strategies based on inclusive hiring
Mmanagement at Greyston practices

RESEARCH &

PROGRAMS

* Support Open Hiring employees and community, with
programs focused on workforce development, housing,
food/hunger, education, and family health



4,500 sq ft available for 10
offices and conference rooms




The Center for
Open Hiring
at Greyston
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adjacent facility with 6,235 sq ft
of available space

4,705 sq ft e Chapel & meeting hall
1,280 sq ft ® Vacant classrooms & offices
350 sq ft ® Vacant conference rooms
Meditation zendo & quiet zone

2,500 sq ft e Commercial kitchen & cafeteria



SYSTEMS CHANGE
HAPPENS AROUND
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“We don’t hire people to bake brownies, we bake brownies to hire people.”



A TRANSFORMATIONAL
APPROACH TO

HIRING
o % 1B CONSCIOUS
g:relt:mgi;gm CAP'TAL'SM®

at Greyston

LEARN MORE SIGHT VISIT JUNE 13-15

ATTEND OUR LAUNCH
EVENT ON JUNE 12th

BUY BROWNIES


https://www.eventbrite.com/e/summer-soiree-launch-of-the-center-for-open-hiring-at-greyston-tickets-45318556021
https://www.eventbrite.com/e/summer-soiree-launch-of-the-center-for-open-hiring-at-greyston-tickets-45318556021
http://clients.cmswebportal.com/Unilever/506 - 226599 - Greyston eBrochure/mobile/index.html
http://clients.cmswebportal.com/Unilever/506 - 226599 - Greyston eBrochure/mobile/index.html
https://www.consciouscapitalism.org/event/sight-visit-at-greyston-bakery
https://www.consciouscapitalism.org/event/sight-visit-at-greyston-bakery
https://www.eventbrite.com/e/summer-soiree-launch-of-the-center-for-open-hiring-at-greyston-tickets-45318556021
https://www.eventbrite.com/e/summer-soiree-launch-of-the-center-for-open-hiring-at-greyston-tickets-45318556021
http://clients.cmswebportal.com/Unilever/506 - 226599 - Greyston eBrochure/mobile/index.html
http://clients.cmswebportal.com/Unilever/506 - 226599 - Greyston eBrochure/mobile/index.html
https://www.consciouscapitalism.org/event/sight-visit-at-greyston-bakery
https://www.consciouscapitalism.org/event/sight-visit-at-greyston-bakery
https://shop.greyston.org/
https://shop.greyston.org/
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THANK YOU

We créate thrivi
communities -
through the practice™,
and pro

of Open Hiring™




