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Building Skills for 
a Strong Economy.

2

About Us

Commonwealth Corporation fosters workforce equity in Massachusetts by 
delivering innovative and collaborative professional development solutions 
that help diverse communities and employers succeed.

Invest in the 
Future Workforce

Develop an Immediate 
Pipeline Workers

Train & Upskill the 
Current Workforce

L E A R N  M O R E  A T  C O M M C O R P . O R G
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Workforce Training Fund Program 
 Largest growth among smallest 
businesses.

 Maximum $8.40 / employee 
annually.

WTFP seeks to maintain the economic strength and viability of 
the Commonwealth’s businesses by upskilling our incumbent 

workforce. Last year (FY 24) over $37 million in grants were awarded 
to 1,600+ businesses to train over 27,000 workers. WTFP is funded by 
Massachusetts employers via surcharge on Unemployment Insurance.



• English for Speakers of Other 
Languages (ESOL)

• Climate Change Resiliency
• Technical and Business software
• Quality Systems 
• Diversity, Equity, Inclusion and 

Belonging (DEIB)
• Sales and Customer Service

• Productivity Skills
• Management / Leadership
• Project Management
• Lean / Process Improvement
• Adult Basic Education (ABE)
• IT Administration
• Technical Skills
• Communication
• & Much More
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ELIGIBILTY REQUIREMENTS
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• Only employers with W2 payroll employees in 
Massachusetts are eligible. 

• Cannot train temps or contractors 

• Company must be compliant with obligations to all State 
agencies:

• Department of Industrial Accidents

• Department of Unemployment Assistance 

• Office of the Attorney General

• Certificate of Good Standing from the Dept. of Revenue

• Employees must be paid regular wages as they go through 
training (i.e., training occurs on company time)

Eligible Eligible 
All for-profit companies

Non-profits who make regular, quarterly UI 
payments using a ‘contributory method’

Not Eligible 

Federal, State, or municipal government

Non-profits who make UI payments using the 
‘reimbursable method’  (i.e. self-insured)

APPLICANTS MUST CONTRIBUTE TO THE FUND 
THROUGH MASSACHUSETTS UNEMPLOYMENT 

INSURANCE (UI) PAYMENTS:



2024 POLICY CHANGES:

What’s New

General 
Program

Express 
Program

Policy Changes:

√Reduction of the Express Program annual maximum from $20,000 to $15,000 per business, per 
calendar year (January 1-December 31).

√Reduction of the General Program grant maximum from $200,000 to $125,000.

√Average cost per trainee in General Program grants shall not exceed $3,000*

√√WTFP Express and General Program investment in training shall not exceed $300 per instructor 
hour. Businesses are responsible for covering instructional costs beyond this cap.

√
Express Program reimbursement rates have been revised according to business size:
• 100% reimbursement for orgs w/ up to 50 MA employees
• 50% reimbursement for orgs w/ 51 to 100 MA employees*



General Program: $10,000 to $125,000 grants for two-

year customized training:

• Available to any size MA employer (or Consortium of 

employers)

• Applicants source training vendors and design custom 

training plans

• Application are awarded competitively 

• Apply any time until funds are exhausted

• Applications typically decided within 60 days

• Grants must supplement but not replace private 

investment in training

• Employers must match $1-to-$1 (wages count as match)

Express Program: Up to $15,000 per org, per calendar 

year & $3,000 per employee per course. 

• Limited to eligible businesses with 100 or fewer MA 

employees

• Streamlined Process for Easy Access: 

• Choose from a directory of pre-approved courses

• Apply any time until funds are exhausted

• Approval w/in 21 days on first come-first-served basis

• Training takes place on company time

Grants to eligible* Massachusetts employers to train current and newly hired employees

Reimbursement 

Orgs w/ Up to 50 MA
employees:

Up to 100% of approved 
training costs reimbursed

Reimbursement 

Orgs w/ 51-100 MA 
employees:

Up to 50% of approved 
training costs reimbursed



8

SIX STEPS TO EXPRESS GRANTS:
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Course Directory

400+ Providers & 4,000+ Courses

FY 2024: 

• $17.3M AWARDED

• 1,400+ EMPLOYERS SERVED

• 16,500+ WORKERS TRAINED

• 57% OF GRANTS WENT TO ORGS 
WITH 25 OR FEWER WORKERS



Will this grant…

• Increase the skills of low-wage, or low-skilled workers;

• Create / preserve jobs at wages sufficient to support a family;  

• Result in net growth in employment in MA;

• Supplement, rather than replace, private investments in training;

• Provide training making the organization more productivity and 

competitiveness;

• Provide workers with transferrable skills, increased opportunity and 

compensation;

• Provide training expected to prevent off-shoring;*

Whether the employer … 

• Is a small business;

• Has made a commitment to provide significant private investment 

in training during the duration of the grant and after the grant;

• Has recently relocated its business in the Commonwealth.*

GENERAL PROGRAM

General Program: $10,000 to $125,000 grants for two-year 

customized training:

• Available to any size MA employer (or Consortium of 

employers)

• Applicants source training vendors and design custom 

training plans

• Application are awarded competitively 

• Apply any time until funds are exhausted

• Applications typically decided within 60 days

• Grants must supplement but not replace private investment in 

training

• Employers must match $1-to-$1 (wages count as match)

FY 2024: 

• $19.9M AWARDED

• 199 EMPLOYERS SERVED

• 11,403 WORKERS TRAINED
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Resources: Application Process – General Program



SUCCESS STORY: PIANTEDOSI BREAD CO.
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Resources: Application Process – General Program



STRATEGIES FOR SUCCESS

Don’ts:
• Unfocused / Kitchen Sink Training Plans 

• Top-Heavy Training Plans

• Low Trainer : Trainee Ratio (small group size)

• Subject Matter Previously Covered

• Training that would take place without a grant

• “supplement but not replace private investment”

• identify a new capability that didn’t exist previously

• Creative Writing Workshops

Dos:
• ESOL - WTFP Priority

• Focused Approaches

• Narrow & Clear Objective > Directly Related Training > 
Quantifiable KPIs

• Broad Participation & Transferable Skills 

• To maximize # of workers engaged

• Front-Line, Production, Admin., etc.

• Low-Wage Workers

• Job Growth & Wage Impact

• Cost-Effective  Approaches 

• Strategic Matching Investment

• Steer-Clear of Training Similar to Past Grants



Objective:
(business problem, or 

opportunity to be 
addressed)

Training Plan 
(clear description of 

proposed training and 
related expenses) 

Success Metrics
(quantifiable, key 

performance indicators to 
measure progress towards 

goals)

GENERAL PROGRAM APPLICATION



Objective:
(business problem, or 

opportunity to be 
addressed)

GENERAL PROGRAM APPLICATION: OBJECTIVE
What is the business problem or opportunity that 
you believe can be accomplished through employee 
training?

Describe training

Explain why the objective is 
meaningful to the organization

Don’t assume reviewers already 
understand what you do; explain

Include training not directly 
related the objective

Include a variety of objectives   
that are not closely related; 



Objective:
(business problem, or 

opportunity to be 
addressed)

GENERAL PROGRAM APPLICATION: OBJECTIVE
What is the business problem or opportunity that 
you believe can be accomplished through employee 
training?

Describe training

Explain why the objective is 
meaningful to the organization

Don’t assume reviewers already 
understand what you do; explain

Include training not directly 
related this objective

Include a variety of objectives   
that are not closely related; 
everything but the kitchen sink

Widget World Example:  

• Growing Pains: Promotions & Turnover of Key Roles 

• Improve Customer Communication Problems

• Reduce Operational Inefficiencies / Breakdowns

• Improve Customer Satisfaction

• Improve Retention of Production Leads



GENERAL PROGRAM APPLICATION: TRAINING PLAN
What is the training plan you are proposing to address this 
objective?

Includes training topics covered in previous 
grants

Training included is directly related to your 
objective & success metrics

Course descriptions provided a clear outline of 
training with specific activity, methodology, & 
time distribution with clear & competitive costs

Includes training that would be conducted 
without a grant

Subsidizes established training commitments or 
expected costs for ongoing operations

Includes training that provides transferable skills 
valued both within your org and beyond

Training Plan 
(clear description of 

proposed training and 
related expenses) 



GENERAL PROGRAM APPLICATION: TRAINING PLAN
What is the training plan you are proposing to address this 
objective?

Includes training topics covered in previous 
grants

Training included is directly related to your 
objective & success metrics

Course descriptions provided a clear outline of 
training with specific activity, methodology, & 
time distribution with clear & competitive costs

Includes training that would be conducted 
without a grant

Subsidizes established training commitments or 
expected costs for ongoing operations

Includes training that provides transferable skills 
valued both within your org and beyond

Training Plan 
(clear description of 

proposed training and 
related expenses) 

Widget World Example:  

Module 1: Improving Communication with Internal & External Customers

1.1: Internal Customer Service

1.2: Communicating Effectively w/ Customers

Module 2: Standardization

2.1: Intro to Standardization

2.2: Developing Standardized Job Instructions & Procedures

Module 3:  AwesomeJob  ERP System Training

3.1: How to operate AwesomeJob

3.2: AwesomeJob Admin Certification Training



Success Metrics
(quantifiable, key 

performance indicators to 
measure progress towards 

goals)

GENERAL PROGRAM APPLICATION: SUCCESS METRICS
How does your organization measures success towards this 
objective?

Considers completing training to be an outcome

Includes quantifiable and objective business 
metrics that are directly related your training 
plan and your objective

Metrics are defined clearly to reviewers and both 
baseline measures (prior to training) and end 
goals expected to be reached by the end of the 
grant are included

Includes training that would be conducted 
without a grant

Subsidizes established training commitments or 
expected costs for ongoing operations

Includes training that provides transferable skills 
valued both within your org and beyond



Success Metrics
(quantifiable, key performance 
indicators to measure progress 

towards goals)

GENERAL PROGRAM APPLICATION: SUCCESS METRICS
How does your organization measures success towards this 
objective?

Considers completing training to be an outcome

Includes quantifiable and objective business 
metrics that are directly related your training 
plan and your objective

Metrics are defined clearly to reviewers and both 
baseline measures (prior to training) and end 
goals expected to be reached by the end of the 
grant are included

Includes training that would be conducted 
without a grant

Subsidizes established training commitments or 
expected costs for ongoing operations

Includes training that provides transferable skills 
valued both within your org and beyond

KPI 3KPI 2KPI 1WidgetWorld 
Module

Increase Production 
lead retention from 
50% to 75%.

Improve NPS (Net 
Promoter Score) from 
64 to 72.

1: Improving 
Communication w/ 
Internal & External 
Customers

Reduce average 
time to quote 33% 
from 9 days to 6

Increase on-time 
delivery …from 73% 
to 93% 

Reduce scrap by 15% 
from 2,978 / 10,000…

2: Standardization

Completion of 
“Awesome Job 
Admin Certification 
Training” 

Complete implement-
ation of ERP system … 
intro training 
completed by all.

3: Awesome Job ERP 
System Training



GETTING STARTED:

https://commcorp.org/subprogram/wtfp-general-program-apply/
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Resources: Application Process – General Program



TWO-PART PROCESS

A- Organization Info B- Grant Application

22



GENERAL PROGRAM APPLICATION

23



GENERAL PROGRAM APPLICATION

SECTION 7: TEMPORARY WORK-AROUND REQUIRED
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Rob Duncan
Director, WTFP
rduncan@commcorp.org

• Visit commcorp.org to visit learn more about Commonwealth Corporation

• General Program Application Process Steps Infographic

• Visit https://commcorp.org/program/workforce-training-fund-program/ for WTFP 
Guidelines, Applications, Searchable FAQs / Knowledge Bank: WidgetWorld Example

For support contact:

WTFP@commcorp.org


